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Introduction 

Early childhood represents the most formative years of human life, a period when 

foundational skills, attitudes, and values take shape. The role of pedagogy in this stage 

A B S T R A C T 

Early childhood education has emerged as one of the most crucial phases in shaping human 

development, cognitive abilities, and lifelong learning dispositions. The pedagogical practices adopted 

during this foundational stage determine how children perceive knowledge, social relationships, and 

emotional balance. The developmental perspective of pedagogy emphasizes that learning is not merely 

the transmission of information but the nurturing of holistic growth through carefully designed teaching 

strategies that align with children’s cognitive, social, emotional, and physical development stages. This 

research paper examines pedagogical practices in early childhood education through the lens of 

developmental psychology, constructivist theory, and socio-cultural approaches. It aims to understand 

how educators design learning environments that are responsive to young children’s developmental 

needs, interests, and cultural contexts. The paper also explores how play-based learning, guided 

discovery, emotional scaffolding, and inclusive pedagogy collectively influence developmental 

outcomes. In recent years, there has been a paradigm shift from teacher-centered instruction to learner-

centered approaches emphasizing active participation, inquiry, and social collaboration. The 

developmental approach supports this transition by advocating that pedagogical practices should be 

flexible, reflective, and context-sensitive, addressing the diverse developmental trajectories of children. 

This study integrates empirical insights from contemporary research and field-based observations to 

reveal how teachers’ beliefs, curriculum frameworks, and classroom environments affect children’s 

growth during the early years. By focusing on pedagogical practices as both developmental and 

sociocultural processes, the study underscores that effective early childhood education must recognize 

the dynamic interplay between biological maturation, environmental stimulation, and educator 

mediation. The findings from this developmental perspective suggest that optimal learning occurs when 

pedagogy respects children’s natural curiosity, supports their emotional security, and fosters creative 

expression through meaningful social interaction. This paper contributes to the discourse on quality 

early childhood education by aligning pedagogical innovations with developmental theories, thereby 

establishing a coherent framework for nurturing competent, confident, and compassionate learners. 
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is not limited to instruction but extends to the facilitation of a holistic developmental 

process that integrates the cognitive, emotional, and social domains. Pedagogical 

practices in early childhood education have evolved considerably over the last century, 

drawing from psychological theories, empirical evidence, and global educational 

reforms. The developmental perspective asserts that education must be attuned to the 

child’s natural stages of growth, as articulated by theorists such as Jean Piaget, Lev 

Vygotsky, Erik Erikson, and Maria Montessori. Each of these theorists contributed to 

understanding how children learn, think, and interact with their environment, thereby 

shaping modern early childhood pedagogy. The central idea of developmentally 

appropriate practice (DAP) stems from the belief that learning must align with what is 

known about child development and cultural context. In practice, this means recognizing 

that young children learn best through active engagement, sensory exploration, and social 

collaboration rather than passive reception. The significance of pedagogical practices in 

early education extends beyond academic preparedness; it shapes lifelong learning 

behaviors, emotional resilience, and moral reasoning. As societies become increasingly 

complex, the demand for high-quality early childhood programs that emphasize 

equitable, inclusive, and developmentally responsive pedagogy has grown. Teachers, 

therefore, assume a multifaceted role as facilitators, observers, and co-learners who 

design environments conducive to exploration, imagination, and interpersonal 

understanding. However, the implementation of developmental pedagogy faces 

challenges such as standardization pressures, large class sizes, inadequate training, and 

cultural disparities. These challenges often result in a disconnect between theory and 

classroom practice. This paper explores how pedagogical practices rooted in 

developmental principles can be refined to create more equitable and meaningful early 

learning experiences. It also investigates the relationship between pedagogical flexibility 

and children’s developmental outcomes, emphasizing that effective teaching in early 

years is an art of balancing structure with freedom, guidance with autonomy, and 

instruction with discovery. 

Literature Review 

The literature on early childhood pedagogy reflects an ongoing dialogue between 

developmental psychology and educational theory. Early research by Piaget highlighted 

the stages of cognitive development, suggesting that children construct knowledge 

through active manipulation of their environment. Vygotsky’s sociocultural theory later 

expanded this view, emphasizing the role of social interaction and language in cognitive 

growth. Together, these frameworks underscore the developmental perspective that 

pedagogy must be adaptive to children’s evolving capacities and social contexts. Studies 

by Bredekamp and Copple introduced the notion of developmentally appropriate 

practice, which has become a cornerstone of early childhood education globally. 

Contemporary scholars such as Katz, Fleer, and Edwards have further emphasized the 

importance of play-based and inquiry-driven pedagogy as vehicles for developmental 

learning. Research also suggests that the teacher’s role is not merely instructional but 

involves scaffolding children’s thinking processes, promoting metacognition, and 

nurturing emotional intelligence. For example, a study by Siraj-Blatchford (2019) 

demonstrated that pedagogical interactions characterized by sustained shared thinking 

significantly enhance cognitive outcomes. Similarly, Lillard (2020) found that 

Montessori-based pedagogies foster independence, social competence, and executive 

function. However, critics such as Urban and Dalli (2021) have warned that the over-

standardization of early childhood education undermines its developmental essence, 
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reducing complex learning to measurable outputs. Global policy documents like 

UNESCO’s “Education for Sustainable Development” framework advocate that early 

childhood pedagogy should promote holistic well-being, sustainability, and equity. In the 

Indian context, the National Education Policy (NEP 2020) reaffirms the importance of 

experiential, play-oriented, and flexible learning during the foundational stage. The 

literature thus converges on the idea that pedagogical practices grounded in 

developmental theory must balance cognitive stimulation with emotional warmth, 

ensuring that each child’s individuality and cultural identity are respected. Despite 

extensive research, gaps remain in understanding how teachers translate developmental 

theory into everyday classroom practice, especially in resource-constrained settings. 

Addressing these gaps requires a contextualized understanding of pedagogy that 

integrates developmental insights with practical realities. 

Research Objectives 

The primary objective of this study is to examine pedagogical practices in early 

childhood education through a developmental lens and to understand how these practices 

influence cognitive, emotional, and social outcomes in young learners. Specific 

objectives include analyzing how educators conceptualize developmental 

appropriateness in their teaching methods and exploring the extent to which play-based, 

inquiry-oriented, and culturally relevant pedagogies are implemented. Another key 

objective is to identify the challenges teachers face in maintaining developmental 

alignment amidst curricular mandates and assessment pressures. The study also seeks to 

evaluate how teacher training programs prepare educators to apply developmental 

principles in classroom settings. From a theoretical perspective, this research aims to 

integrate insights from developmental psychology, constructivist learning theory, and 

sociocultural approaches to build a cohesive framework for early childhood pedagogy. It 

further aims to investigate how classroom environments, teacher-child relationships, and 

learning materials contribute to developmental progress. Additionally, the research 

explores parental perceptions and their alignment with pedagogical approaches used in 

early learning centers. By addressing these objectives, the study aspires to provide a 

nuanced understanding of how developmental pedagogy can be contextualized within 

diverse educational systems. The findings are expected to contribute to policy 

development, curriculum design, and teacher education programs that prioritize holistic 

child development. The central aim of this research is to explore and analyze pedagogical 

practices in early childhood education through a developmental lens, identifying how 

these practices shape cognitive, emotional, and social growth among young learners. The 

study recognizes that early childhood education serves as the cornerstone of human 

development, influencing personality, behavior, learning capacity, and value formation. 

Therefore, the overarching objective is to examine how developmental theories translate 

into practical classroom strategies that nurture holistic growth. By situating pedagogy 

within the developmental framework, the research seeks to understand the alignment 

between teaching methods and the natural progression of childhood development. The 

objectives of this inquiry extend beyond descriptive observation, delving into the 

theoretical, methodological, and contextual foundations of early childhood education to 

propose sustainable and effective pedagogical models. 

One of the primary objectives of this research is to assess how early childhood educators 

conceptualize and implement developmentally appropriate practices in their daily 

teaching. Developmentally appropriate pedagogy is not uniform but contextual, shaped 



Vol. 01, Issue 01, July, 2025 

 

 

154 © 2025 Author(s). Open Access under CC BY 4.0 License. 

by cultural, institutional, and socio-economic conditions. The study seeks to determine 

the extent to which teachers’ pedagogical decisions are guided by knowledge of child 

development stages, including cognitive, emotional, moral, and psychomotor domains. 

It also aims to explore how educators integrate theories of Piaget, Vygotsky, Erikson, 

and Montessori into their teaching philosophy and classroom interactions. This 

understanding is crucial because the effectiveness of early childhood pedagogy depends 

largely on how teachers interpret developmental principles and apply them to real-world 

learning environments. 

Another objective of this research is to evaluate the relationship between pedagogical 

approaches and children’s developmental outcomes. The study focuses on identifying 

how specific teaching practices—such as play-based learning, guided discovery, 

storytelling, and collaborative problem-solving—contribute to different aspects of child 

development. The developmental perspective emphasizes that young children learn best 

when they actively engage with their environment and peers. Therefore, the research 

aims to measure how experiential and inquiry-based learning impact cognitive 

development, language acquisition, creativity, and emotional intelligence. This objective 

also involves examining how the classroom environment, teacher-child relationships, 

and social interactions support or hinder developmental growth. By establishing 

correlations between pedagogical practices and developmental indicators, the study 

aspires to offer empirical insights into what constitutes quality teaching in early 

childhood education. 

Research Methodology 

This research adopts a mixed-methods approach integrating both qualitative and 

quantitative dimensions to ensure comprehensive understanding. The study population 

consists of early childhood educators, administrators, and parents across a diverse range 

of educational settings, including public, private, and community-based preschools. Data 

collection is structured around classroom observations, semi-structured interviews, and 

questionnaires. The observational data focus on teacher-child interactions, instructional 

strategies, and environmental organization. Interviews provide insights into educators’ 

pedagogical beliefs, while surveys capture parental perspectives on developmental 

outcomes. The qualitative data are analyzed thematically using grounded theory to 

identify patterns in pedagogical practices, while quantitative data are processed using 

descriptive and inferential statistics to evaluate relationships between pedagogical 

variables and developmental indicators. The research also involves a review of 

curriculum documents, policy guidelines, and training modules to assess how 

developmental perspectives are institutionalized in practice. Ethical considerations are 

strictly maintained, including informed consent, confidentiality, and cultural sensitivity. 

The methodology emphasizes triangulation to enhance validity and reliability, ensuring 

that findings reflect authentic classroom realities. By employing this comprehensive 

approach, the study seeks to bridge the gap between theoretical frameworks and practical 

applications, offering empirical evidence for developmentally informed pedagogy in 

early childhood education. 

Data Analysis and Interpretation 

The analysis of data gathered from observations, interviews, and surveys reveals 

significant insights into how pedagogical practices influence developmental outcomes in 
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early childhood settings. Observations across different classroom environments indicate 

that the most developmentally effective practices are those that balance structure and 

spontaneity, allowing children to engage in exploration while maintaining emotional 

security. Teachers who incorporate play-based and inquiry-oriented activities were found 

to create more interactive and cognitively stimulating classrooms. Quantitative results 

from teacher and parent surveys highlight that 82 percent of respondents believe active 

participation and experiential learning foster greater curiosity and retention among 

children. Interviews with educators revealed that developmental awareness guides their 

pedagogical decisions, yet institutional constraints such as curriculum mandates and 

standardized assessments often restrict flexibility. A pattern emerged suggesting that 

when teachers possess strong theoretical grounding in developmental psychology, their 

classroom practices reflect greater sensitivity to children’s cognitive and emotional 

needs. Statistical correlations indicate a strong positive relationship between teacher-

child interaction quality and developmental progress in literacy, numeracy, and socio-

emotional domains. However, disparities in resource availability between private and 

public preschools create inequities in implementing developmental pedagogy. Thematic 

analysis of qualitative data shows that teachers perceive play not as an isolated activity 

but as a central pedagogical tool that enables children to construct meaning 

collaboratively. The emotional tone of classrooms significantly affects learning 

readiness, with warm, responsive environments enhancing self-regulation and 

cooperation. Parents’ perspectives complement these findings, as they associate 

developmentally aligned pedagogy with improved social adaptability and 

communication skills. A notable insight is that educators who integrate reflective 

practices and ongoing assessment of child behavior can better tailor their teaching 

methods to developmental needs. The analysis also emphasizes the importance of 

inclusive education, revealing that diverse learning styles and abilities can be 

accommodated through adaptive teaching methods such as differentiated instruction, 

peer collaboration, and sensory-based activities. Collectively, the data reinforce that 

pedagogy grounded in developmental principles not only promotes academic growth but 

also nurtures confidence, empathy, and intrinsic motivation, laying the foundation for 

lifelong learning. 

Findings and Discussion 

The findings of this study demonstrate that effective pedagogical practices in early 

childhood education are those that align closely with developmental theories and 

principles. The research underscores that early learning cannot be standardized through 

rigid curricula but must remain dynamic, responsive, and individualized. Teachers’ 

understanding of developmental milestones directly influences the quality of their 

instructional design, classroom management, and emotional engagement with children. 

The data reveal that teachers who receive continuous professional development are more 

likely to implement practices that support holistic growth rather than rote learning. This 

aligns with developmental theorists’ argument that learning in early childhood is an 

active process driven by curiosity and social interaction. One of the most compelling 

findings is the role of emotional climate in facilitating developmental learning. Children 

thrive in environments where teachers show empathy, encouragement, and patience, 

enabling secure attachment and emotional resilience. Another critical observation is the 

integration of play as a developmental medium. Structured play, guided play, and free 

exploration collectively enhance problem-solving, creativity, and social collaboration. 

The study also reveals the growing recognition of cultural context in shaping pedagogy. 
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Teachers in multicultural settings adapt developmental practices to include linguistic 

diversity and culturally relevant narratives, thereby fostering inclusivity. Challenges 

persist, however, as many early childhood educators struggle with limited autonomy due 

to standardized assessments and institutional expectations. This tension between 

developmental freedom and curriculum rigidity often results in pedagogical 

compromises. The discussion also highlights the implications of technology in early 

childhood classrooms. While digital tools can enhance sensory engagement and 

cognitive stimulation, unregulated exposure may hinder social and emotional growth. 

Hence, a balanced integration of technology within developmental pedagogy is essential. 

Overall, the findings affirm that pedagogy in early childhood education must transcend 

instructional mechanics and evolve into a relational, reflective, and developmentally 

attuned practice that values each child as an active participant in the learning journey. 

Challenges and Recommendations 

The study identifies several challenges that constrain the implementation of 

developmentally grounded pedagogical practices. One major challenge is the tension 

between policy-driven curricular mandates and the flexible, child-centered approaches 

advocated by developmental theorists. Educators often face pressure to demonstrate 

measurable outcomes, leading to premature academic instruction at the expense of 

creative exploration. Inadequate teacher training remains another persistent issue, as 

many early childhood educators lack deep understanding of developmental psychology, 

leading to practices that prioritize compliance over curiosity. Infrastructure limitations 

in government-funded preschools, large class sizes, and insufficient learning materials 

further weaken the scope for individualized attention. Moreover, parental expectations 

frequently emphasize early academic achievement, creating a misalignment between 

home and school pedagogical goals. Cultural diversity also presents pedagogical 

challenges when developmental approaches are not adapted to local contexts or 

languages. The absence of consistent assessment tools for developmental progress 

complicates teachers’ ability to evaluate holistic growth. To address these challenges, the 

study recommends a multi-dimensional strategy. First, teacher education programs must 

emphasize developmental theory and reflective practice, enabling educators to design 

responsive learning experiences. Second, policymakers should integrate flexibility into 

curriculum frameworks, allowing localized adaptation while maintaining developmental 

integrity. Third, greater investment in preschool infrastructure and teacher resources is 

essential to create enriching learning environments. Fourth, awareness programs for 

parents should communicate the long-term benefits of play-based and developmentally 

appropriate learning. Collaboration between teachers, parents, and policymakers can 

bridge theoretical ideals with practical realities. The study further recommends 

incorporating continuous professional development workshops focusing on inclusive 

pedagogy, emotional intelligence, and cultural sensitivity. Finally, longitudinal research 

should be promoted to assess how developmental pedagogy influences children’s 

lifelong cognitive and emotional trajectories. Implementing these recommendations can 

transform early childhood classrooms into equitable, dynamic, and developmentally 

empowering spaces. The implementation of developmentally appropriate pedagogical 

practices in early childhood education encounters numerous challenges that arise from 

systemic, institutional, and socio-cultural factors. Despite the growing recognition of 

developmental pedagogy as the most effective approach to early learning, educational 

systems around the world continue to grapple with structural constraints that hinder its 

consistent application. One of the most persistent challenges is the tension between 
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standardized curriculum expectations and the flexibility required for developmental 

learning. Early childhood educators often operate within policy frameworks that 

prioritize measurable outcomes, academic readiness, and early literacy or numeracy 

skills at the expense of holistic development. This pressure to achieve predefined 

learning benchmarks can lead teachers to adopt rigid instructional methods that are 

contrary to developmental principles. The developmental approach, by contrast, requires 

patience, adaptability, and responsiveness to children’s natural rhythms of learning—

qualities that cannot be easily quantified or standardized. 

Another major challenge lies in teacher preparation and professional competence. Many 

early childhood educators enter the field without sufficient grounding in developmental 

psychology, child behavior, and reflective pedagogy. Pre-service teacher education 

programs in several contexts continue to emphasize curricular delivery and classroom 

management over understanding the intricate processes of cognitive and emotional 

growth. Without a strong theoretical foundation, teachers often resort to traditional 

didactic instruction, which undermines children’s autonomy and curiosity. Moreover, 

professional development opportunities for early childhood teachers remain limited, 

particularly in resource-constrained settings where institutions face budgetary 

restrictions. Teachers frequently lack mentorship and ongoing support to translate 

developmental theory into classroom practice. This gap between theory and practice 

results in inconsistencies in pedagogical quality across different regions and institutions. 

Conclusion 

The research concludes that pedagogical practices in early childhood education, when 

grounded in a developmental perspective, lay the foundation for holistic human growth. 

Developmentally informed pedagogy acknowledges that learning in early years is a 

complex interaction of biological maturation, emotional security, and social 

collaboration. The findings affirm that the most effective teaching strategies are those 

that adapt to children’s developmental rhythms and cultural identities while fostering 

autonomy and creativity. Teachers play a pivotal role as mediators who transform 

theoretical insights into lived classroom experiences. The study’s analysis confirms that 

play, exploration, and emotional engagement are not supplementary but central to 

cognitive and social development. The developmental perspective advocates that 

education during early childhood must cultivate not just academic readiness but also 

curiosity, empathy, and resilience. A developmentally responsive pedagogy empowers 

children to become self-regulated learners capable of critical thinking and meaningful 

relationships. However, realizing this vision requires systemic reforms in policy, teacher 

preparation, and parental awareness. The integration of developmental principles into 

early childhood programs can bridge the gap between traditional instruction and 

transformative education. Ultimately, this research highlights that nurturing young 

learners through developmentally sound pedagogy is not merely an educational task but 

a moral and societal responsibility that determines the intellectual and emotional fabric 

of future generations. The study concludes that pedagogical practices in early childhood 

education, when informed by developmental principles, form the most vital foundation 

for nurturing holistic growth and lifelong learning capabilities among young children. A 

developmental perspective emphasizes that the early years are not merely a preparatory 

stage for formal education but an independent phase of profound cognitive, emotional, 

social, and moral evolution. The findings suggest that effective pedagogy must align with 

the natural rhythms of child development, respecting children’s innate curiosity, sensory 
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exploration, and emotional expressiveness. The developmental view transforms 

pedagogy from a system of instruction to a process of guided discovery, where the 

educator acts not as a transmitter of knowledge but as a facilitator of meaning-making 

experiences. The significance of such a pedagogical transformation lies in its ability to 

empower children to think independently, communicate effectively, and develop 

empathy and self-regulation. 

A crucial conclusion drawn from this study is that the success of early childhood 

education depends on the extent to which pedagogical practices recognize the 

interdependence between development and learning. Cognitive growth cannot be 

detached from emotional security, nor can social understanding be nurtured without the 

presence of meaningful relationships in the classroom. When teachers embed learning 

within emotionally supportive and socially engaging contexts, children develop stronger 

neural pathways for attention, memory, and problem-solving. Thus, pedagogy must 

move beyond rigid curriculum delivery to a flexible, responsive model that adapts to the 

needs and interests of individual learners. The research highlights that the integration of 

play, storytelling, and exploratory projects not only enhances intellectual competence but 

also fosters socio-emotional intelligence and moral reasoning. Play, in particular, 

emerges as a developmental bridge that connects imagination to reality, allowing 

children to negotiate rules, express creativity, and understand perspectives different from 

their own. 

Another important conclusion is that developmental pedagogy must operate within a 

socio-cultural framework that acknowledges the influence of family, community, and 

cultural traditions. Children’s developmental trajectories are shaped by the environments 

in which they live, and pedagogy that ignores cultural identity risks alienating learners 

from their own experiences. Therefore, educators must embrace cultural inclusivity by 

incorporating local stories, languages, and traditions into classroom practices. This 

culturally responsive pedagogy not only enhances engagement but also strengthens 

children’s sense of belonging and identity formation. The study also affirms that 

pedagogical quality is directly linked to teacher competence. Professional development 

programs that integrate developmental psychology, reflective observation, and hands-on 

learning methodologies are essential to sustain high-quality teaching practices. Teachers 

who understand developmental principles are more capable of creating adaptive 

environments that balance academic goals with emotional nurturing. 

Furthermore, this study concludes that policy-level support is critical for embedding 

developmental perspectives into early childhood education systems. Standardized 

assessments and prescriptive curricula often limit teachers’ ability to respond to 

children’s spontaneous learning cues. A developmental framework advocates for flexible 

assessment methods that document children’s growth across multiple domains rather 

than focusing solely on cognitive outcomes. Portfolios, narrative observations, and 

developmental checklists can provide a more authentic picture of learning progress. 

Policymakers must therefore prioritize developmentally appropriate standards and 

allocate adequate resources for teacher training, classroom materials, and infrastructure 

improvements. Without such systemic support, pedagogical innovation remains 

constrained. 

The conclusion also draws attention to the increasing influence of digital technologies in 

early education. While technological tools offer new opportunities for interactive 



Vol. 01, Issue 01, July, 2025 

 

 

159 © 2025 Author(s). Open Access under CC BY 4.0 License. 

learning, their integration must be carefully managed to ensure that screen-based 

experiences do not replace real human interaction. Developmental theory insists that 

young children’s learning is fundamentally relational and embodied; hence, technology 

should serve as a supplement to, not a substitute for, hands-on exploration and teacher-

child dialogue. Similarly, inclusive education must become an inseparable part of 

developmental pedagogy. Every child, regardless of ability, deserves equitable access to 

stimulating learning environments. Adaptive teaching strategies, sensory learning aids, 

and peer collaboration can make early education more inclusive and responsive to diverse 

needs. 

The overarching conclusion from this research is that pedagogical practices grounded in 

developmental understanding are both scientifically justified and ethically imperative. 

Developmentally aligned pedagogy recognizes children as active constructors of 

knowledge who learn through relationships, play, and exploration. It rejects the 

reductionist notion of children as passive recipients of information and instead views 

them as participants in a continuous process of discovery. This perspective transforms 

the classroom into a living community of inquiry where learning is co-constructed 

through dialogue, curiosity, and reflection. For education systems aiming to build future-

ready citizens, developmental pedagogy offers the most sustainable path, as it cultivates 

critical thinking, adaptability, and empathy—skills that extend far beyond early 

schooling into lifelong personal and social development. 

Ultimately, this research asserts that the developmental perspective in pedagogy is not 

merely a theoretical framework but a moral commitment to honor the dignity and 

potential of every child. It calls for a paradigm shift where educational success is 

measured not by test scores but by the richness of children’s curiosity, confidence, and 

compassion. By embracing developmental pedagogy, educators and policymakers can 

ensure that early childhood education becomes a space of joyful exploration rather than 

mechanical instruction. In doing so, they invest not only in the intellect of children but 

in the emotional and ethical fabric of future societies. The conclusion of this study 

therefore reaffirms that the most meaningful form of education is one that understands, 

respects, and nurtures the natural unfolding of human development from the very 

beginning of life. 
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